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Dec i S i on M ak| n g Groups can make decisions in many ways. Two of the most
common methods are voting to determine a mgority rule and
by Consensus consensus.

The way a group makes decisions greatly influences how
people feel about the group and how well the group members

r@_\ /QU_Q\ [@'\ f@_\ support adecision.

If the decision made by the group is liked by the members,
they feel asthough they have 'won'. If the members do not like
the decision, they will feel as though they have 'lost’. A good
decision for the group is one that is understood, carried out, and
supported by its members.

The term consensus means that the entire group supports the
decision. Consensus decision making is a cooperative team-effort
process of selecting options that are liked, understood, supported
and carried out by a group.

Consensus decision making can be used by all varieties of
4-H groups. general membership, committees, executive boards,
etc. Refer to Running a Smooth Business Megting.

Steps in the Decision 1. ldentify the problem, situation, or issue that needs a

Making Process decision.

2. Brainstorm alist of alternatives. (See back of this page
for explanation of brainstorming.)

3. Test each alternative. What would happen if....? Choose a
member to record the results of the testing. Caution:
Remind the 4-H youth that only the alter native solu-
tion is being evaluated, not the person who made the
suggestion. Change, rewrite, or discard the alternatives.

) _ _ 4. Takethelist of rewritten, and/or saved alternatives to the
g{ﬁgﬁ% Afﬂﬁggg?éjunty problem where everyone can see them. Use group discus-

1990, revised 1994 sion as the process for ranking the alternatives. If your
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groupisvery large, sub-divideinto smaller groupsso
everyone will have an opportunity to say what they think.
If moreideasare needed, brainstorm moresolutions.

5. Makeyour decision. After the group has discussed the
aternatives, they areready to choosethe preferred solu-
tion. The decision should be written on newsprint or

chalkboard or poster so everyone can seeit.

6. Implement the decision. Decide who will do what?
When? How? Where?

7. Evauatetheresultsof thegroup decision.

Brainstorming Work in small groups of fiveto eight people. Ask each group
to choose arecorder who will list theideas. Set atimelimit.

Present the problem, the situation, or theissueclearly. Write
the problem on the chalkboard or newsprint so all can seeit and
refertoit.

Go around the group to get an ideafrom each person. Ask for
ideasasrapidly aspossible. To be sureeveryone' sideasare
included, ask for oneideafrom each person. Thegoal isto pro-
ducealong list of possibilities, so go back to thefirst person and go
around the group as often asyour timelimit allows.

Rules of Brainstorming | RECORD ALL IDEAS. The more ideas the better.

For 4-H’ ersto feel apart of the group/team they need to:

» feel they belong, are welcome and needed.

No idea isto be  shareinplanning and goal setting.
judged, discussed * know that their ideas are heard.
or rejected! » feel that the group isdoing something worthwhile.
ing goes! » shareintheway the group will work toward common
Anything goals(rules).

e know what is expected.
» seethat progressis made.
* haveconfidenceand trust inthe leader.
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