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10 StepS Toward Community serviceisan important function of all 4-H clubs. A
community service project can take many forms. The form it

Perform I ng a takes in your club depends on your club. Whatever is decided, it
succes SfU | benefits the community as well as your 4-H members. Following

. are some hints in making your community service project both
Communlty successful and fun:

Service Project

Determine what is needed in your community/county.
1 * Ask club members and families.

» Ask other community groups. Develop partnerships
with those who have common goals. By collaborating,
you won't haveto do the project aone!

» Takwithcommunity officials.

* Find out what types of service projects have and have
not been done in the recent past.

» Ask your county 4-H staff.

A Planning Guide
for 4-H Club Leaders

Determine what types of activities your members have
2 interest in, and abilitiesto do.

» Consider the size of your club and ages of members.

» Consider the skills possessed by club members and
their families.

* Determine how much time your club would like to
devote to community service activities. (Would
members rather do one, ongoing community service
project that may last several months or more—or
several short-term activities?)

* You may wish to start small and build on small
SUCCESSES.

Written by: Keith G. Diem, Ph. D.,
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2001

3 List al of the activities that have been suggested.
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Ask your club to discussthe possibilitiesand rank

4 them in order of importance and interest, based on what
was considered in steps#1 and #2. Reach consensus or
use avote by majority rule to determine the activity your
club will do. If thisisn't practical (especialy if your club
islarge), consider forming a committee to develop
priorities. Then, the club can simply accept or vote on the
committee’ s recommendations.

After your club has decided what community service
5 project to focus on first, develop a plan. Y our members
will learn organizational skillsin developing such a plan.

A plan doesn’'t have to be overly detailed and formal, but

should include the following:

e ldentify exactly what will be done. Determine both
the overall goal and the specific tasks involved.
Remember the time frame for the project: dates/times
for beginning, completion.

e Obtain necessary permission in advance.

» Develop afinancial budget for the project, if
appropriate. Obtain funding needed for the project. If
not available from club funds, seek a community spon-
sor. Your county 4-H staff may know of sources of
grants-in-aid for such projects, especialy if you plan
far enough in advance. A decision to use club funds
should be voted on by the club membership.

» Obtain needed equipment or supplies.

* Determine how many people will be needed. What is
the minimum required to do the job correctly and what
IS the optimum number? Be sure you have at least the
minimum before proceeding!

e Ask membersto volunteer for specific duties and get a
commitment from them. Consider teaming up less
experienced members with more experienced workers
to maximize the learning experience.

* Encourage members to report progress on their
assigned duties.

* Make safetyapriority!

e Alert mass media representatives and your county 4-H
staff concerning your plans. Publicize the efforts of
your club and the 4-H program.
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6 Carry out the project as planned!

Record your club’ sefforts with photos, videotape, or
writtennotes.

Asyou work on this project, monitor the activities taking
place and make adjustments as needed. Especially when
the project has been completed, allow time for your club
to discuss the successes and shortcomings of the project
and ideas for improvement. This reinforces the learning
experience! Refer to Learn by Doing the 4-H Wayfor tips
inusing thedo-reflect-apply experiential learning process.

Develop a summary report of your club’s experience

9 when the project has been completed. Share it with mass
media representatives and your county 4-H staff. A
scrapbook is also a nice way to present the project’s
success. Include awritten description, photos, news
clippings, etc. Such activities might be assigned to the
club reporter, secretary, vice president, chair of the
project, or other club member.

Feel good about your club’s contribution to the

Other Reminders 1 community and members' positive learning experience!

Remember that planning, conducting, and evaluating a com-
munity service project (or any other 4-H activity) isagreat
opportunity for 4-H membersto learn by DOING. Therefore,
DO encourage members to get involved in al phases of the
project, including planning. DON'T do it al for them.

Remember that 4-H’ erslearn from their mistakes as well as
their successes.

Therole of aclub leader and other adults working with the
See the back page for ideas for community service projects.
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Ideas For Commu nity clubisto guidemembersintheright direction and provide needed
Service Proj ects support and encouragement.

MAKE IT FUN!

Thefollowing isasampling of many possibleideasfor
community service projects, compiled from avariety of sources,
that your club might consider doing.

» Assistlocal fund drivessuch as American Cancer Society,
Heart A ssociation, Association of Retarded Citizens,
March of Dimes, etc.

e Adopt agrandparent

»  Sponsor achild to attend summer camp

* Donatedog/cat food to alocal animal shelter

e Donate booksto alibrary, or magazinesto group homes
» Collectfood/clothingfor needy families

* Furnish baby-sitting on Election Day.

* Entertainnursing home patients

* Cleanapark or roadside

» Build/donate benchesfor apark

e Prepare holiday food basketsto shut-ins

» Paintor repair playground equipment

» Planttrees/flowersinvacant lots

e Donate bird seed to a park

* Serve ahighway “coffee break” on holiday weekends
e Buy and donate 4-H placemats to a restaurant

» Sponsor a needy child

* Provide pet therapy for patients at hospitals or nursing
homes
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